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During a Maker iteration, Naval
Warfare Center employees from the
Carderock Division—in partnership
with NSIN, Defense Acquisition
University, and the USMC 4th Combat
Engineer Battalion—try to understand
improvisational production of Navy
and Marine Corps capabilities under
austere environmental conditions. The
team demonstrated that a variety of
optionally manned boat prototypes
could be conceived, manufactured, and
demonstrated in the field even with
limited time, materials, and tools.

Letter from the Defense Innovation Unit Director

am grateful for the unwavering support

to the mission of the National Security

Innovation Network (NSIN) team. The fol-

lowing Year in Review focuses on NSIN’s
impact in defense innovation ecosystems and
demonstrates the value the team provides as
we further integrate to meet the Defense Inno-
vation Unit (DIU) 3.0 strategy.

As a component of DIU, NSIN continues
to build impactful networks of innovators
across government, academia, the technology
sector and capital sources who generate new solutions to
national security and defense problems. The collaboration
across our teams is essential in achieving our strategic goals
to leverage commercial technologies, build domestic and
international partnerships, and deliver critical capabilities to
the warfighter.

NSIN’s engaged regional network team paired with its
adaptable talent and technology development venture pro-
grams drive coordination with multiple stakeholders where
human capital and talent are able to be leveraged. By harness-
ing talent wherever it resides, we drive innovation and address
national security challenges more effectively.

NSIN’s fellowships, academic programs, innovation train-
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ing and education, technology transition and rap-
id prototyping connect DoD problem sets with
problem solvers interested in national security.
We also sponsor prize challenges and dual-use
accelerators to facilitate the entry and maturation
of dual-use startups. Furthermore, our Transition
Cell provides follow-on support to help aspir-
ing entrepreneurs advance their technologies to
address national security needs.

As an extension of NSIN’s regional network
team, the Defense Innovation OnRamp Hubs
provide innovation ecosystems with a physical location at
which to collaborate on key problem sets locally, nationally and
with allies and partners.

As NSIN and DIU move forward together, our commit-
ment to collaboration and partnership will ensure that the
United States remains prepared to deter conflict, or win if

forced to fight. @

~ ;jf?_/i':____'_‘;
" -:/7 -

Douglas A. Beck
Director, Defense Innovation Unit
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FUNDING RAISED BY NSIN
ALUMNI SINCE 2016:

DoD FUNDING PRIVATE CAPITAL

$9.9B | $10.8B

DoD FUNDED :
TECHNOLOGIES: NSIN HELPED:

00 O 6

PROBLEMS )) UNIQUE NEW COMPANIES )) NEW PEOPLE
SOLUTIONS: SUPPORTED: ENGAGED:

DoD ORGS

SOURCED:

1,853 2,212 1453 10,230
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TECHNOLOGY

Developing
NEW DUAL-USE
TECHNOLOGY

Early-stage ventures
pitched their cutting-
edge technologies to
venture capital firms,
commercial startup
accelerators, and DoD
stakeholders at the
NSIN Propel Boston
Demo Day.

! NSIN Propel continues to create groundbreaking
new opportunities for both our DoD mission
partners and critical early-stage ventures,
expanding the DoD’s access to the critical
technology in the venture capital community
while helping cutting-edge startups transform
their [technologies] to fulfill critical capabilities. %%

TOMMY HENDRIX,
MANAGING PARTNER AT DECISIVE POINT

. 4 | NSIN FY23 YEAR IN REVIEW

DEFEND THE
NATION

(% INCREASES FROM FY22)

PRIVATE CAPITAL
FUNDING:

O

From $2.9B to $10.8B

DoD FUNDING:

O

From $9.6B to $9.9B

SUPPORTED NEW
COMPANIES:

®

From 1,326 to 1,453

DoD FUNDED
TECHNOLOGIES:

160%

From 48 to 125



Solar Flare Prediction Tool to Protect
Space-based Military Communications

NSIN, Western Michigan University, and the
Michigan Air National Guard collaborated to
predict solar flare events more than 36 hours in
advance. The effort, named Project Helios, paired
an algorithm with a high-performance computer
to help improve the resiliency of space operations
against solar flares.

DKS Awarded Competitive Grant from
the U.S. National Science Foundation

Direct Kinetic Solutions (DKS) improves
power generation and energy efficiency for
organizations with its ultra-light solution that
harnesses radioisotopic power.
The team leveraged its
Phase | Small Business
Innovation Research
(SBIR) award from
the National Science
Foundation (NSF)
to conduct research
and development
for its new product
offering — a quantum
power chip that will
enable devices to run on
a single charge for weeks.

NSIN Alumni Solve Critical
Needs for the Army

NSIN alumni companies represented 16 of the
50 small businesses selected as semi-finalists
for the Army xTech open-topic prize competi-
tion. After receiving a record 775 submissions
for XTech, the Army chose the NSIN alumni
teams alongside the other semi-finalists for their
potential to fill critical needs for the Army. Each
semi-finalist received a $5,000 cash prize and
qualified to pitch their technologies to a panel
of Army and DoD subject matter experts for ad-
ditional prize money in the next round of xTech.

Ventures Awarded for Extended
Range Sensor Solutions

Mission Partner: 1st Multi-Domain Task Force
(1st MDTF).

Problem: Find ventures with sensor technolo-
gies that may help 1st MDTF characterize the
multi-domain operational environment and
enable joint freedom of action.

Outcome: Awarded a combined $75,000 to
the three winning companies of the Extended
Range Sensor Challenge.

“This challenge is a big success for us.
We're getting exposure to a lot of different
technologies, many of which we didn’t
know about at all, some of which are better
understood and put our problem set out
there for a lot of industries as well.”

LTC BLAKE SCHWARTZ, 1ST MDTF
DATA SCIENCE CHIEF

- T
y Y
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https://www.linkedin.com/posts/xtechsearch_xtechsearch-technology-activity-7037079725764177920-kcKT/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/xtechsearch_xtechsearch-technology-activity-7037079725764177920-kcKT/?utm_source=share&utm_medium=member_desktop
https://www.directkinetics.com/post/dks-awarded-competitive-grant-from-the-u-s-national-science-foundation
https://www.directkinetics.com/post/dks-awarded-competitive-grant-from-the-u-s-national-science-foundation
https://www.nsin.mil/news/2023-09-17-1mdtfchallenge-winners/
https://www.nsin.mil/news/2023-09-17-1mdtfchallenge-winners/

TALENT

Strengthening

THE NATIONAL
DEFENSE
INDUSTRIAL BASE

In FY 23, NSIN X-Force Fellows shared the

solutions they created in support of na-

"~ tional security, presenting them to project

sponsors from over 65 DoD organizations

e across the country. Fellows worked on a
; i breadth of projects from crafting robust
e - hardware and software prototypes to
| e tackling multi-faceted policy challenges.

! | was truly lucky to have been a part of such
a unique fellowship. From the integration
with real, combat ready Air Force units,
to the guidance and innovation led by my
instructors, | know that what | worked on
not only helped me, but also benefited the
security of our nation. ,,

X-FORCE FELLOW JUSTIN KIM

. 6 | NSIN FY23 YEAR IN REVIEW

SUCCEED
THROUGH
TEAMWORK

(% INCREASES FROM FY22)

DoD ORGS NSIN HELPED:

A A

From 983 to 1,145

PROBLEMS SOURCED:

From 1,511 to 1,853

UNIQUE SOLUTIONS:

From 1,786 to 2,212

NEW PEOPLE ENGAGED:

From 8,555 to 10,230



Innovation District Booms
Around South Dakota Mines

NSIN’s work with our university partners drives
innovation for the DoD while providing opportuni-
ties to individual innovators, startups, researchers,
students, and more. President Jim Rankin of South
Dakota Mines shared that NSIN’s impact has played
a critical role in their Innovation District’s growth.

Hanscom AFB Improves Readiness
During NSIN Bootcamp

A team of civilians and servicemembers at
Hanscom Air Force Base devised solutions to
ensure the personnel readiness of Airmen and
Guardians for new challenges to national security.
During the Bootcamp, the team created a system
to report and track Airman and Guardian training
and medical requirements in real time, providing
base leadership critical information on service
members and their skill sets.

X-Force Alums Find Roles
with DoD Research Teams

Mission Partners: Naval Surface Warfare Cen-
ter, Crane Division (NSWC Crane) and Air Force
Research Laboratory (AFRL).

Prohlem: Bringing new talent and skills into
the DoD.

Outcome: Three alums of the 2022 X-Force
Fellowship have brought their talents back to
the DoD, taking up roles with NSWC Crane and
AFRL. The former fellows are creating solutions
for the warfighter full time

“The [X-Force] student teams are excelling
during their summer internship in every
definition of the word... We are grateful for
everyone involved and | wanted to take a
moment to put a positive spotlight on all of the
great things we have seen so far this summer.”

MAJOR RICH MAUTINO, INNOVATION OFFICER,
244TH EXPEDITIONARY COMBAT AVIATION BRIGADE

Washington University in St. Louis (WashU) students Seth Stevenson
and Matt Jones published a report with the National Geospatial-Intelli-
gence Agency (NGA) about the impact of Western sanctions on Russia.
The report focused on the sanctions’ effect on Russian-Chinese energy
projects in the Arctic and received media coverage in Breaking Defense.

NSIN FY23 YEAR IN REVIEW |7 .



https://www.tearline.mil/public_page/sanctions-delay-chinese-equipment-enroute-to-russian-arctic-energy-projects/#article_authors
https://breakingdefense.com/2022/10/arctic-chill-sanctions-biting-chinese-russian-energy-initiatives-ic-sponsored-report-says/?amp=1
https://www.nsin.mil/news/2023-08-28-xforce-alumni/
https://www.nsin.mil/news/2023-08-28-xforce-alumni/
https://hardrock.sdsmt.edu/magazine/vision-realized-innovation-district-around-south-dakota-mines-comes-to-life
https://hardrock.sdsmt.edu/magazine/vision-realized-innovation-district-around-south-dakota-mines-comes-to-life
https://www.hanscom.af.mil/News/Article-Display/Article/3494391/nsin-partnership-leads-to-breakthroughs-for-hanscom-afb-challenges/
https://www.hanscom.af.mil/News/Article-Display/Article/3494391/nsin-partnership-leads-to-breakthroughs-for-hanscom-afb-challenges/

NSIN ALUMNI

FY23 NSIN alummni STORIES
) ,

i |

COLE MALENICH

This [fellowship] was a fantastic 3 O C
opportunity for me and allowed me to gain E\ﬂ x F R E
TD NS D}C h{]ﬂ dE' on EXIJEHE nce ”,.I C‘AD and HATIOMAL SECURITY INNOVATION NMETWORK

3D printing. (...) Knowing that my work
would be saving lives was truly fulfilling s

for me and | was beyond grateful for the
ability to work on this project this summer!

NSIN Transition Cell alumni
Epirus Awarded $66.1M
U.S. Army Contract

Epirus produces Leonidas,

a directed energy system

that leverages high-power
microwaves to help defend
against swarming unmanned
aerial systems (UAS). Through
the contract, Epirus will deliver
prototype systems and work
with the U.S. Army’s Rapid
Capabilities and Critical
Technologies Office to transition
the technology into a future
program of record.

Twelve startups shared breakthrough defense solutions to advance the
readiness of Special Operations Forces (SOF) for integrated deterrence,
crisis; and conflict with technologies for digital mission engineering,
human-machine interfaces, and autonomous systems during NSIN
Propel Boston Demo Day at Gillette Stadium.

. 8 | NSIN FY23 YEAR IN REVIEW


https://www.prnewswire.com/news-releases/us-army-awards-epirus-66-1m-contract-for-leonidas-directed-energy-system-301727354.html
https://www.prnewswire.com/news-releases/us-army-awards-epirus-66-1m-contract-for-leonidas-directed-energy-system-301727354.html

SentiAR Closes $8.5M in Series B

SentiAR is improving patient outcomes with its
3D-hologram technology that enables physicians
to increase their accuracy and speed during
interventional procedures with the help
of real-time insights into patient data.
With the funds, SentiAR will pursue
new partnerships and wider clinical
adoption of their technology.

Atmos Space Raises
$16.2M in Series A

Atomos Space develops propulsion transport
vehicles that enable the government and
private industry to maneuver satellites and
space vehicles. With this funding, the com-
pany is expanding its team and taking its
first mission to space.

Tomahawk Robotics Wins $55M to Produce Secure Radio

Tomahawk Robotics provides warfighters unified control of multiple
unmanned systems with its artificial intelligence (Al)-enabled robotic
technology. With the five-year, $55 million contract, the team will
develop its Flexible Cyber Secure Radio (FlexCSR)

— an encrypted radio system
with interchangeable frequency
modules — with the Navy to
reduce obsolescence and ensure
interoperability of radio devices
with future robotic systems.

NSIN FY23 YEAR IN REVIEW | 8 '



https://www.builtincolorado.com/2023/01/31/atomos-space-raises-16m-space-tech-hiring?utm_source=linkedin
https://www.builtincolorado.com/2023/01/31/atomos-space-raises-16m-space-tech-hiring?utm_source=linkedin
https://www.prnewswire.com/news-releases/sentiar-announces-close-of-8-5-million-series-b-financing-301793775.html
https://www.prnewswire.com/news-releases/tomahawk-robotics-awarded-flexcsr-flexible-cyber-secure-radio-production-contract-from-the-united-states-navy-301804169.html

I

FY23 NSIN alummni STORIES

“This initiative [NSIN Propel] allows the Department of the Navy, through the U.S.
Pacific Fleet, the opportunity to leverage the skills and talent embedded across our
industry partners and gives us the ability to find and actualize solutions to challenges
we're facing as we work to improve readiness and remain cutting edge in all our
communications domains,’

CAPT ANDRE WILSON, DIRECTOR OF INTELLIGENCE INNOVATION, PACFLT N2C.

FROM THE FIELD

UH Students Advance
Solution to Help Service
Members with PTSD

NSIN X-Force Fellows from the University of
Hawai'i at Manoa will continue to test and
refine a solution with the U.S. Army 25th
Infantry Division to help military personnel
with post-traumatic stress disorder (PTSD)
and other mental health challenges. After
developing a solution to support warfighters A team from the Un .t' ¢ Central Florida (UCF) CREOL. The Coll

1 H H eam frrom e university o entra orida s e College
a:’fnebjg;;g;)ézl ;?Iﬁ]hsz:ght?;ﬁ?r:gtlr:setnts of Optics and Photonics w»;n Phase 1 of the N(SIN-iponsored Air Forceg

Research Laboratory (AFRL) Quantum-Inspired Efficient Information

semester, the students have been selected for Extraction for Electro-optic Systems Grand Challenge. The challenge
additional fu nding and deve|0pment of their includes the potential of a $500,000 contract, awarded in four develop-
innovation with the Army in the 2023 NSIN ment phases over the next 9 months, to develop high-resolution space

X imaging solutions.
X-Force Fellowship.

Axiom Space Raises
$350M in Series C

Axiom Space provides the government and
private industry with greater access to space
through safer, more cost effective human
spaceflight services and updated, human-
rated, space-based infrastructure. With the
funding, the company will continue to fulfill
contracts and work toward their buildout of a
commercial space station.

Startups shared breakthrough defense solutions for improving networks
and connectivity, contested logistics, autonomous systems, and disaster
response for the U.S. Navy Pacific Fleet (PACFLT) N6 and other U.S.

Indo-Pacific Commands (INDOPACOM) during NSIN Propel Hawaii
. 10 | NSIN FY23 YEAR IN REVIEW Demo Day.




FROM THE
FIELD

Xage Security Raises
$20M for Cybersecurity
Innovations

Xage Security improves the cyber readiness of
operational capabilities for DoD and commercial
industry through risk management solutions

on Internet of Things (loT) devices such as
surveillance cameras and temperature sensors.
The company recently raised $20 million in a
Series B round to continue expanding its zero
trust cybersecurity innovations.

Skyline Nav AI Wins
NASA Challenge

NSIN alum Skyline Nav Al, the maker of a
technology that leverages computer vision
algorithms and 3D light detection and ranging
(LiDAR) data to provide navigation in GPS-denied
environments, took the grand prize of $85,000
during the 2023 NASA Entrepreneurs Challenge.

Early-Stage ventures
selected for the 2023
NSIN Propel Hawaii
Accelerator developed 5G,
autonomous, and other
commercial state-of-the-
art technologies for the
U.S. Navy and its partners
in the Pacific Region.

NSIN Capstone students at Georgia Institute of Technology
created real solutions for the F-15 program and won big at
the GT Capstone Expo for their solutions to improve F-15
technology for the Air Force F-15 Systems Program Office.

NSIN Alumni Recognized
as Top Defense Startups

Congratulations to the five NSIN alumni
companies on the Silicon Valley Group’s 2023
NatSec100 list. Collectively raising over $42
billion to date, the companies highlighted

on the list include the top venture-funded
defense and dual-use startups in national
security innovation based on the Office of
the Under Secretary of Defense for Research
and Engineering (OUSD(R&E))'s Critical
Technology Areas. The included alumni are
Shield Al, Capella Space, Spark Cognition,
Epirus, and Slingshot Aerospace.

Pryon Closes $100M in Series B

NSIN alumni Pryon enables industry and government to save time by providing quick access to critical
information from across their organizations with an artificial intelligence (Al)-powered knowledge
management system. Pryon will use the funding to grow its team, expand into international markets,

and further develop its existing partnerships.

NSIN FY23 YEAR IN REVIEW |11 .



OnRAMP HUBS

Defense Innovation
OnRamp Hubs

Launch in FY23

In coordination with local delivery providers, DIU opened the Defense Innovation
OnRamp Hub: Ohio. OnRamp Hubs serve to catalyze collaboration, bringing together
thought leaders, industry experts, and innovators to address DoD challenges.

Defense Innovation OnRamp Hubs Opened in
Arizona, Hawaii, Kansas, Ohio, and Washington

Problem: Lowering the barriers to entry to the DoD and opening the aperture
for new talent and technology solutions from around the country to partner
with the military.

Outcome: NSIN launched the Defense Innovation OnRamp Hub program, with WASHINGTON
five locations, serving as an accessible front door to the Department of Defense.

The OnRamp Hub program was developed to streamline collaboration between

industry, academia, and defense operations to get the needed technologies,

information, and products into the hands of those that need it most.

“Defense Innovation OnRamp Hubs establish physical spaces and bring different organizations
together at one location to help the DoD have the talent and technology to solve our greatest national
security challenges. American ingenuity is critical to building our nation’s enduring advantage. These
spaces will serve startups, academia, industry, and other local talent and technology in order to
leverage the innovation capability across the entire country, connecting them directly to DoD needs
and strengthening the defense industrial base.”

DIU DIRECTOR DOUG BECK

. 12 | NSIN FY23 YEAR IN REVIEW


https://nsin.mil/news/2023-10-02-defense-innovation-onramp-hubs/
https://nsin.mil/news/2023-10-02-defense-innovation-onramp-hubs/
https://www.diu.mil/team/doug-beck

SECTION 222

FY23 NDAA
Section 222

Ohjective: NSIN led a collaborative working group of
DoD Mission Partners and Historically Black Colleges
and Universities/Minority Serving Institutions
(HBCUs/MSiIs) to build a skilled and diverse
workforce pipeline for the DoD while reducing
barriers to entry.

Outcome: Coordinated activities between NSIN,
DoD Mission Partners, and HBCUs/MSils to achieve
outreach and outcomes in research, entrepreneurship,
and DoD Mission Partner relationships.

!‘ Outreach to Historically Black
Colleges and Universities and
other Minority-Serving Institutions
regarding National Security
Innovation Network programs
that promote entrepreneurship
and innovation at institutions of
higher education. ,,

FY23 NATIONAL DEFENSE AUTHORIZATION
ACT (NDAA) SECTION 222 REQUIREMENT

An NSIN Capstone course was held in partnership with Harris-
Stowe State University and the National Geospatial-Intelligence
Agency (NGA) for the HBCU GEOINT program during the summer
of 2023. From left: Freddie E. Wills, Jr., PhD - Harris-Stowe State

University Vice President for STEM In

Partnerships, Dr. LaTonia Collins Smith, Ed.D - Harris-Stowe

State University President, a HBCU G
Wilkerson- NGA Deputy Director.

W

itiatives and Research

EOINT student and Tonya

HBCU GEOINT

students with the Air

Mobility Command

Detachment X

leaders, Master

Sgt. Hugh Stout

Il and Tech. Sgt.

Casey Calvert, sUAS

Program Manager,

along with Freddie

Wills and Rebecca

Wilson (NGA

Faculty Fellow)

- M.B.A. Instructor of

ﬂ Entrepreneurship
and, Mike Seper,

. NSIN St. Louis REP.
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REGIONAL SNAPSHOT

NORTHWEST
REGION

FY23 BY THE NUMBERS

GROWINGA GENERATING NEW
NETWORK OF SOLUTIONS
PROBLEM SOLVERS

University Program Participation 2 5 3
6 5 DoD Problems Ideas
Worked on Adopted

Universities Sponsored
Engaged Programs

DUAL-USE VENTURES

7 5 Dual-use
Ventures Engaged

Program
Participants
NATIONAL SECURITY
INNOVATION BASE PROGRAMS
PROVIDING OPPORTUNITIES & REGIONAL EVENTS
TO SERVE
X-Force Students across 82 1
the Region Engaged in 6
NSIN Programs Number of Program Number of
Participants Regional Events
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FY23
BY THE NUMBERS

GROWING A NETWORK
OF PROBLEM SOLVERS

University Program Participation

9 8 78

Universities Sponsored Program
Engaged Programs Participants

PROVIDING OPPORTUNITIES TO SERVE

X-Force Students across
the Region Engaged in 7

NSIN Programs

GENERATING NEW SOLUTIONS

51 6

DoD Problems Ideas
Worked on Adopted

DUAL-USE VENTURES
Dual-use
Ventures Engaged

NATIONAL SECURITY
INNOVATION BASE PROGRAMS
& REGIONAL EVENTS

136 21

Number of Program Number of
Participants Regional Events

NORTHEAST
REGION
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REGIONAL SNAPSHOT

PACIFIC-NORTH
REGION

4 )

' FY23
BY THE NUMBERS

) GROWING A NETWORK
OF PROBLEM SOLVERS
University Program Participation

S5 4 70

Universities Sponsored Program
Engaged Programs Participants

PROVIDING OPPORTUNITIES TO SERVE

X-Force Students across
the Region Engaged in 5
NSIN Programs

GENERATING NEW SOLUTIONS {'g

23 3

DoD Problems Ideas
Worked on Adopted

DUAL-USE VENTURES
Dual-use
Ventures Engaged

NATIONAL SECURITY
INNOVATION BASE PROGRAMS
& REGIONAL EVENTS

82 1

Number of Program Number of
Participants Regional Events

- J
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FY23
BY THE NUMBERS

GROWING A NETWORK
OF PROBLEM SOLVERS

University Program Participation

9 10 137

Universities Sponsored Program
Engaged Programs Participants

PROVIDING OPPORTUNITIES TO SERVE

X-Force Students across
the Region Engaged in 8

NSIN Programs

GENERATING NEW SOLUTIONS

92 8

DoD Problems Ideas
Worked on Adopted

DUAL-USE VENTURES
Dual-use
Ventures Engaged

NATIONAL SECURITY
INNOVATION BASE PROGRAMS
& REGIONAL EVENTS

222 5

Number of Program Number of
Participants Regional Events

NATIONAL

CAPITAL REGION

NSIN FY23 YEAR IN REVIEW |17 '



REGIONAL SNAPSHOT

PACIFIC-SOUTH
REGION

GROWING A
NETWORK OF
PROBLEM SOLVERS

University Program Participation

15 12

Universities Sponsored
Engaged Programs

206

Program
Participants

PROVIDING OPPORTUNITIES
TO SERVE

X-Force Students across
the Region Engaged in 1 1
NSIN Programs

/.

w .
Guam . Mariana
American Islands
Samoa

FY23 BY THE NUMBERS

GENERATING NEW

SOLUTIONS
DoD Problems Ideas
Worked on Adopted

DUAL-USE VENTURES
Dual-use
Ventures Engaged

NATIONAL SECURITY
INNOVATION BASE PROGRAMS
& REGIONAL EVENTS

275 8

Number of Program Number of
Participants Regional Events

kﬁv
>

-

. ( Hawaii '
. Northern
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FY23 BY THE NUMBERS SOUTHEAST

REGION

GROWING A GENERATING NEW
NETWORK OF SOLUTIONS
PROBLEM SOLVERS

University Program Participation 9 6 1 6
1 9 24 DoD Problems Ideas
Worked on Adopted

Universities Sponsored
Engaged Programs

DUAL-USE VENTURES

3 2 9 Dual-use
Ventures Engaged

Program
Participants

NATIONAL SECURITY
INNOVATION BASE PROGRAMS

PROVIDING OPPORTUNITIES & REGIONAL EVENTS

TO SERVE

X-Force Students across 40 1 6
the Region Engaged in 2 1
NSIN Programs Number of Program Number of

Participants Regional Events

“ Puerto Rico

e -
I

U.S. Virgin Islands
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REGIONAL SNAPSHOT

ROCKY MOUNTAIN
REGION

4 Y

' FY23
BY THE NUMBERS

“%) GROWING A NETWORK
OF PROBLEM SOLVERS
University Program Participation

2 19 1190

Universities Sponsored Program
Engaged Programs Participants

PROVIDING OPPORTUNITIES TO SERVE

X-Force Students across
the Region Engaged in 2
NSIN Programs

GENERATING NEW SOLUTIONS @

21 |1

DoD Problems Ideas
Worked on Adopted

DUAL-USE VENTURES
Dual-use
Ventures Engaged

NATIONAL SECURITY
INNOVATION BASE PROGRAMS
& REGIONAL EVENTS

221 |7

Number of Program Number of
Participants Regional Events

- J
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MIDWEST

REGION

4 )

' FY23
BY THE NUMBERS

%) GROWING A NETWORK
@’3 OF PROBLEM SOLVERS
University Program Participation

22 15 211

Universities Sponsored Program
Engaged Programs Participants

PROVIDING OPPORTUNITIES TO SERVE
X-Force Students across
the Region Engaged in 7 5
NSIN Programs
GENERATING NEW SOLUTIONS {g"}

122 | 23

DoD Problems Ideas
Worked on Adopted

DUAL-USE VENTURES
Dual-use
Ventures Engaged

NATIONAL SECURITY
INNOVATION BASE PROGRAMS
& REGIONAL EVENTS

301 | 33

Number of Program Number of
Participants Regional Events
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REGIONAL SNAPSHOT

SOUTHWEST
REGION

GROWINGA
NETWORK OF
PROBLEM SOLVERS

University Program Participation

9 6

Universities Sponsored
Engaged Programs

145

Program
Participants

PROVIDING OPPORTUNITIES
TO SERVE

X-Force Students across
the Region Engaged in 10
NSIN Programs

FY23 BY THE NUMBERS

GENERATING NEW

SOLUTIONS
DoD Problems Ideas
Worked on Adopted

DUAL-USE VENTURES
Dual-use
Ventures Engaged

NATIONAL SECURITY
INNOVATION BASE PROGRAMS
& REGIONAL EVENTS

179 47

Number of Program Number of
Participants Regional Events

e
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Looking forward

s we reflect on the remarkable achieve-

ments of the past year and look forward

to the future, NSIN remains dedicated to

forging critical connections between the
DoD and innovative technologists poised to tackle
complex security challenges.

Over the past year, NSIN has emerged as a pivotal
facilitator, in bridging the gap between the defense
establishment and the vibrant ecosystem of tech-
nology innovators. Through strategic partnerships
and collaborative initiatives, NSIN has successfully
harnessed the ingenuity of startups, academia, and
industry leaders to address pressing national securi-
ty concerns with cutting-edge solutions.

This coming year will be a critical one for NSIN
as we continue to fully integrate in the DIU 3.0
strategy, a critical shift in focus, action, and resourc-
ing the Defense Innovation Unit will undertake to
deliver the rapid strategic effect demanded.

DIU 3.0 relies on years of defense innovation expe-
rience up to this point, and on over 300 discussions
with stakeholders across the Department, commer-
cial technology sectors, tech-fo-
cused investors, defense primes, the
interagency, international partners,
Congress, think tanks, and other
non—governmental organizations.

DIU 3.0’s eight mutually rein-
forcing lines-of-effort are designed
in all respects to reflect the Secre-
tary’s three priorities to defend the
nation, take care of our people,
and succeed through teamwork.

Through this restructuring,
NSIN is poised to capitalize on
new opportunities to connect
the DoD with a diverse array of
innovators capable of addressing
evolving security threats and oper-

ecosystem of technology partners committed to
advancing national security priorities.

In the coming year, NSIN will redouble its efforts
to identify and prioritize high-impact initiatives that
align with the DoD’s strategic objectives and mis-
sion priorities. By fostering a culture of experimen-
tation and agility, NSIN will empower innovators to
rapidly prototype and deploy solutions that address
critical gaps and emerging threats. NSIN will contin-
ue to broaden opportunities within the defense
innovation ecosystem, ensuring that underrepresent-
ed voices and perspectives are given a platform to
contribute their unique insights and expertise.

As we embark on the next phase of our journey
with DIU 3.0, NSIN reaffirms its commitment to
fostering collaboration and innovation between the
Department of Defense and the broader technology
community. By harnessing the collective talents and
resources of various stakeholders, NSIN aims to drive
transformative change and ensure the continued se-
curity and resilience of our nation in an increasingly
complex and dynamic threat environment. ¥

ational challenges. By expanding
outreach efforts and streamlining _ -~ . =t -
collaboration mechanisms,

NSIN aims to cultivate a robust

s

NSIN's leadership team meets to plan NSIN’s upcoming efforts in 2024 for providing solutions that
improve the lives of warfighters and open doors for talent and ventures to work with the DoD.

NSIN FY23 YEAR IN REVIEW | 23 .



Acknowledgements

Thank you to all individuals and organizations who
supported NSIN’s continued dedication to defense
innovation throughout 2023, as NSIN would not be able
to support the mission of the DoD without the impact
and commitment you provide.

We would like to thank the U.S. Navy, Air Force, Army,
Marine Corps, Coast Guard and Space Force mission
partners that worked with NSIN during FY23 to help
create and scale critical solutions that improve the lives
of our nation’s warfighters.

Additionally, special thanks to NSIN’s Regional
Network Team, Transition Cell, and Program Managers
for providing the stories and photos in NSIN'’s Year in
Review FY23.

NSIN Publication Team:

Karla Mastracchio, Senior Communications Director
David Overy, Deputy Director of Communications
Wendy Wade, Creative and Graphic Design Specialist
Olivia Anderson, Marketing and Social Media Specialist
David Stegon, Public Affairs and Marketing Writer
Jillian Katner, Communications Support Specialist

NSIN Data Cell:

Kate McKenzie, Data Cell Lead
Kim Barden, Senior Data Analyst
Wandy Rendel, Data Analyst
Vaibhav Gowda, Data Analyst

N NATIONAL SECURITY
INNOVATION NETWORK

JOINT INNOVATION LAB COLLABORATION SPACE
Crystal City, VA



